647510 23MCM1accC103x Seat No :
M.Com Semester - 1 (CBCS) Examination
OCT/NOV-2025 (AS PER SYLLABUS YEAR JUNE-2023)
Accounting for Management (Core (New-23))
Time: 2:30 Hours Marks: 70
Instructions:

1. All questions are compulsory.
2. Figures to the right indicate marks.

ysa ueL clHlzsell ollA A Mldcdl uRell SRR 39, 0% oll A% YA Udl 2R HRA M)  (0)
Ass Beluat dar sA.

HIY ol | Heysl wa W | QL

AR 48000 15000 8500 70000
AR 45000 15000 9500 75000
ML 46000 16000 10000 80000
AR 50000 18000 11000 85000
SRR 52000 20000 11500 90000
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6) H28R AUl 3. ¥U000 SIAWHR 0¥ Hi HAL.
7) AslBllell callegoll 3. U000 SIAMHR 0¥ Hi HOAL
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1A HIAAHLt (3o €ls 20 3.) 80 40 20
Yeuet Hy3l (scllsels U 3. ) 5 15 10
A uAet wal 10 30 20
AR uet wal 9 22 18
WELY Gellest (RASHML) 6400 3200 2400
AAURL SlHc (AsHELS) 140 120 90
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Que.1

Que.1

ENGLISH VERSION

From the following information of Raman Limited, prepare cash budget for the three months
ending on 31 December, 2024.

Month Material Wages Indirect Exp. Sales

August 48000 15000 8500 70000
September | 45000 15000 9500 75000
October 46000 16000 10000 80000
November | 50000 18000 11000 85000
December | 52000 20000 11500 90000

1) Out of total sales, 10% is on cash basis.
2) 50% amount of credit sales realized in the month after sales and the rest 50% amount
collected in the second month after sales.
3) Payment to Creditors: Material — 2 Month, Wages- 4 month, Indirect Expenses — 2
Month
4) A Machinery was purchased on loan in the month of September 2024 worth Rs.
480000. The first installment amount of loan worth Rs. 10000 is to be paid from
October 2024.
5) In December 2024, dividend on preference share capital of 500000 is to be paid at
10%.
6) Sales value of motor car, Rs. 45000 will be realized in December, 2024.
7) Interest on investment Rs. 5000 will be received in December, 2024.
8) Taxation Rs. 10000 will be paid in December, 2024.
9) The expected cash and bank balance as on 1-10-2024 are Rs. 50000.
OR
JK Ltd. sells two Products Jay and Kay in four areas North, South, East and West.
The following sales are budgeted for the month of January 2025.
North — Jay 5000 units @ Rs. 30 each, and Kay 3000 Units at Rs. 15 each
South - Kay 6000 Units at 15 each
East — Jay 7500 Units at Rs. 30 each
West — Jay 4000 Units at 30 each and Kay 2500 Units at Rs. 15 each
Actual sales for the same period were as follows:
North — Jay 5750 units @ Rs. 30 each, and Kay 3500 Units at Rs. 15 each
South - Kay 6250 Units at 15 each
East — Jay 8250 Units at Rs. 30 each
West — Jay 4750 Units at 30 each and Kay 2625 Units at Rs. 15 each
On the basis of all the relevant factors, the following sales are budgeted for the month of
February 2025.
North- Jay 6000 Units and Kay 3250 Units
South- Kay 6500 Units
East- Jay 8500 Units
West- Jay 4500 Units and Kay 2750 Units
It was decided that additional advertising campaign will be undertaken in South and
East which will result in additional sales of 1500 Units of Jay in South and 2500 Units of Kay
in East.
You are required to prepare a sales budget for the month of February, 2025 for
presentation to management, also showing the budgeted and actual sales for the month of Jan.
2025 which are to be provided as a guide in preparing the sales budget.
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Que.2 A company manufactures three products. The budgeted quantity, selling prices and unit costs (20)
are as under:
Particular A B C
Raw Materials (at Rs. 20 per Kg) 80 40 20
Direct Wages (at Rs. 5 per hour) 5 15 10
Variable Overheads 10 30 20
Fixed Overheads 9 22 18
Budgeted Production (in Units) 6400 3200 2400
Selling Price per Unit (in Rs.) 140 120 90
Required:
1) Present a statement of budgeted profit
2) Set optimal product mix and determine the profit, if the supply of raw materials is
restricted to 18400 kgs.
OR
Que.2  Avinash Limited operating at 75% level of activity, produces and sells two products X and Y.
The cost sheets of these products are as under:
Particular Product X Product Y
Unit produced and sold 3000 2000
Per unit Rs. Per unit Rs
Direct materials 10 20
Direct Labour 20 20
Factory overheads (40% fixed) 25 15
Administrative & Selling Expenses (60% 40 25
fixed)
Total Cost per unit 95 80
Selling price per unit 115 95

Factory overheads are absorbed on the basis of machine hour which is the limiting
factor. The machine hour rate is Rs. 10 per hour.

The company receives an offer from japan for the purchase of product X at a price of
87.50 per unit. Alternatively, the company has another offer from Bangkok for the purchase of
product Y at a price of Rs. 77.50 per unit. In both the cases, a special packing charge of Rs.
2.50 per unit has to be borne by the company. The company can accept either of the two export
orders by utilizing the balance of 25% of its capacity.

Advise the company with detailed working as to which proposal should be accepted
and prepare a statement showing the overall profitability of the company after incorporating
the export proposal suggested by you.

Que.3  Rakesh Limited expects to sell 600000 units to earn 20% profit on investment. They provide (15)

the following information.

Fixed Assets 1000000
Current Assets 3000000
Fixed Expenses 1000000
Variable Expenses per unit Rs.2

As per market condition they can sale 400000 units in market. So that they proposed
division P to purchase it. Manager of division p is ready to buy at Rs. 3 per unit but, manager is
firm to sale at Rs. 5 per unit.

If division p is not purchased these goods and sold 400000 units in the market then
they can save fixed assets 10% and stock investment Rs. 200000 and fixed cost by Rs. 140000.

Give advice whether 200000 units are transferred to division P at Rs. 3 or not.
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Que.3

Que 4

Que.4

OR
Jalaram Tea Company working at 60% production capacity, manufacture 18000 kg tea in its
tea plant. Manufacturing expenses are as under;

Direct raw material (Per kg) Rs. 12
Direct wages (per kg) Rs. 15
Variable expenses (Per Kg) Rs. 6

Selling Price (Per kg) Rs. 70

In this company up to 70% capacity fixed overheads are 125% of direct wages.
Administrative expenses and sales expenses is Rs. 60000. But the company fails to make sales
as per budget so that the company decides to introduce new tea at low selling price and new
product can be possible to produce without any changes.

Estimated cost of 7500 kg tea at selling price Rs. 40 are as under:
Direct raw material (per kg) Rs. 10
Direct Wages (Per Kg) Rs. 12
Variable Expenses (Per Kg) Rs. 4

It will increase 10% in factory overheads. Office and selling expenses will be Rs.
18000. New working capital will be increase by Rs. 100000. Directors are expected 20% rate
of return on capital employed. Give your opinion whether new plan of production be
implemented or not?

Give the meaning of value engineering and explain the impact of value engineering on the
profit.
OR
Write a short-notes on:
(1) Characteristics of product life cycle
(2) Classification of quality costing
sk sk sk sk sk sk st sfeske sk sk sk sk st skeose sk skeoske sk sk skeoskeskeosk
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